7 IDEAS TO

Improve Teacher
Recognition & Rewards

Celebrating teacher success requires more than the occasional “thank you.”
Below are 7 ideas to help you create meaningful, ongoing recognition
that reinforces teachers' value and contributions to the school community.

Celebrate achievements publicly.

Celebrate teacher achievements in school-wide meetings, newsletters,
and on social media. This brings additional visibility and sends a strong
message that your school values excellence and innovation.

Offer personalized rewards.

Get to know your teachers and offer rewards aligned with their interests and needs. Consider gift cards
to favorite stores, targeted professional development, or even extra planning time.

Ensure timely recognition.

Praise teachers promptly after an achievement. This reinforces positive behavior, allows the teacher to
feel valued in real-time, and shows that school leadership is engaged and aware of daily wins.

Encourage peer-to-peer recognition.

Implement a “Teacher of the Month” program or another peer-nominated award. Recognition shouldn't
come solely from school leaders — encourage your staff to celebrate each other's wins!

Align recognition with school goals.

Tie recognition to overarching goals to highlight the critical role teachers play in advancing school
objectives. If your school is focused on improving literacy rates, for example, celebrate teachers who
demonstrate innovative reading strategies.

Foster a culture of consistent acknowledgment.

Send a quick email praising a teacher’s creative solution, leave a handwritten note on their desk, or give
them a lunchtime shout-out. These small but frequent acts reinforce a culture of appreciation and help
maintain motivation and engagement throughout the year.

Ask your teachers what they want.

An important-but-often-skipped step: Ask your teachers how they prefer to be recognized. This will help you
refine your approach and ensure your efforts are meaningful and well-received.

Want more resources like this? Subscribe to our Shaping Education newsletter. N . .
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